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The key to preventing harm to students, school employees and the environment is to establish a good 

occupational safety and environmental safety program.  A good program may take years to put in place. 

These guidelines are a good place to begin. Create a checklist of your progress. Start with individual items 

or parts of items. A sound program includes: 

• Assuring management commitment.  

• Assuring employee and student involvement.  

• Identification and prioritization of potential hazards.  

• Eliminating hazards.  

• Training employees, students, and management.  

The occupational safety and health and environmental safety program should be tailored to the needs of 

your school or your organization. The program can be established for a group of schools, or developed 

solely for a career-technical or career orientation classes, depending on school resources, depending on 

hazards and depending on potential loss.  

• Top administration must be involved. 

The school board, superintendent, school principal, and top school administrators should all be 

leaders in implementing the program. They should stay informed and involved. 

• Develop a written safety and health policy (IIPP).  

Top administration should issue a written policy (mission statement) supporting a safe and healthy 

environment in the schools. This policy may take the form of one or more policy statements or a 

policy manual that covers issues ranging from safety procedures to energy conservation. Provide it 

to all employees/students. 
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• Assure adequate personnel resources. 

Assign appropriate individuals responsibility for various functions. Make sure they are given 

adequate time to do the job. Select people who are competent, motivated, who have the skills and 

adequate resources to do the job.  

• Assure adequate financial resources.  

Money must be allocated for the safety and health program. Make sure the appropriate parties 

(school board, administration, teachers) plan for environmental and safety needs during the budget 

process, so that there are funds to support these programs. 

• Evaluate Program performance regularly.  

Your occupational safety and health and environmental safety program should be a part of all 

performance reviews, including those of top administration, teachers, and students. Acknowledge 

those who have been involved in identifying and correcting hazards and working safely. 

 

• Establish a Hazard Prevention / Safety Committee.  

A Hazard Prevention or Safety Committee composed of representatives of management, school 

employees, and perhaps students. For such a committee to succeed, it should be selected 

carefully; seek input from all areas of the school, brainstorm creatively, enhance communication, 

prioritize hazards control activities, have a clear idea of its mission and functions; and be skilled in 

conducting effective meetings.  

 

• Communicate regularly.  

Use newsletters, bulletin boards, pay check envelopes, and class time to communicate new 

procedures and new safety assignments and to introduce new committee members. Keep the 

program on people's minds. Make safety, health, and the environment a regular item on the 

agenda of staff, board, union, and PTA meetings. Post committee minutes, reports, surveys, and 

(especially) memos referring to problems, solutions, and achievements. 

• Develop a hazard-reporting procedure.  

Students and employees should be encouraged to look for and report potential hazards to the 

Safety Coordinator, or to the chairperson of the Safety Committee.  Students may also report 

hazards to a teacher, the School Principal, or to another responsible adult. The person who 

discovers the hazard should then fill out the designated form and submit it to the Safety 

Coordinator for follow-up action. Students should fill out this form with the help of the Safety 
Coordinator.  

The following functions should be conducted on a regular basis by individuals or committee members 

assigned to the task.  Detailed records of these activities provide evidence of compliance with the 

requirements of the schools IIPP. 

• Complete appropriate checklists that reflect potential hazards.  

• Conduct walkthrough inspections.  
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• Implement a Driver Safety Program and Vehicle Maintenance Program 

• Maintain and update a chemical inventory.  

• Maintain and update a process and equipment inventory.  

• Establish a procedure for purchasing goods and services and leasing new space that 

considers potential safety. 

• Investigate incidents, spills, and releases.  

• Review injury and illness records.  

• Review environmental records.  

• Review environmental, personal, and biological monitoring data.  

• Arrange for medical screening.  

• Develop written procedures and programs.  

• Develop emergency response plans and procedures.  

• Provide regular equipment maintenance, repair, and replacement.  

• Perform routine housekeeping.  

• Install engineering controls.  

• Provide personal protective equipment (PPE).  

• Install eye-wash facilities and showers.  

• Work cooperatively with inspectors from regulating agencies.  

• Seek expert advice.  

• Train all new employees and students.  

• Provide mandated training programs to employees and students. 

• Train the Safety Coordinator and the safety committee members.  

• Obtain training help from your JPA and appropriate regulating agencies.  

 

It takes time, money, and persistence to have a good program. Each new step is a great improvement 

over the way things were run before a program is implemented.  


